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Instruction : Right hand side shows marks of each question.

Define Operation Management. Explain its objectives and
scope.
OR
(a) Explain modern characteristics of production.
(b) Explain current trends of operation management.

Write a note on corporate strategy and Market Analysis.
OR

Explain meaning and importance of Plant Location. Discuss

the factors affecting plant location.

State the meaning and objectives of plant layout. Explain
the importance of Plant Layout.
OR
(a) Explain the factors affecting plant layout.
(b) Write a note on Ideal Plant Layout.

What is Quality Management ? Discuss its importance
and limitations.
OR
Write a note : (any two)
(1) ISO 9000
(2) Mass Customization
(3) Plant Location Selection in City or Rural Area
(4) Productivity
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